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Management Information System (MIS)

While the Planitas MIS uses modern IT technology it is, first and foremost, a tool that provides mission-critical
information to airline managers. It is designed to overcome the lack of vital real-time management information

relating to revenue, past and future.
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“Planitas’ commitment to working with us to customize and fine tune their MIS software to fit Hawaiian’s needs has
proven invaluable. The MIS software allows us to quickly analyze what is selling and what needs help, enabling us

to make management decisions faster. It also allows us to peer into our revenue sources with average fares by sales
channel, which will help better focus our marketing efforts.”

- MICHAEL MOONEY, MANAGER DATA ANALYSIS, HAWAIIAN AIRLINES, INC.

The power of the Planitas MIS comes through having data from a Host System mirrored in real time to a centralized
relational database, and a powerful set of reports and “alerts” to present valuable data to management in a secure
and timely manner. This allows decisions affecting the business to be based on the most up-to-date information,

bringing benefits to all aspects of the airlines
operation — revenue & finance, sales &
marketing, commercial planning and customer
service interfacing.

The speed and ability to report by various
parameters and to drill down to low-level

data make the MIS a user friendly and
comprehensive solution; providing airlines
with a robust, scalable, efficient and extensible
Management Information System.

Data Source

Airline Passenger]

Resarvations
System

(Host System)

~

High-level Overview of the MIS

Upload
historical data

-~
~

Reaktime Data
from Host

| DCS Data
1 (Airimp
: Messages)




|:|IE|n|tE|£>

Management Information System (MIS)
Allinfo © Planitas Systems Ltd. 2006

KEY BENEFITS OF THE MIS

All information in real-time, from micro to macro - from PNR to complete network.

A unique system which, for the first time, provides minute by minute LIVE data to more accurately predict and
manage cash flow and create and monitor well-focussed and detailed sales and marketing plans

REVENUE MONITORING

Up to date revenue figures for all flights, routes and regions as it is created.

« Past, current and future sales revenues.

- Revenue for all channels including individual travel agents.

- Financial performance against agreed targets to assess actual trends well in advance.

« Profitability ranging from individual sector to complete network.

MANAGEMENT REPORTS

A senior management dashboard showing a clear and concise overview of key information including:

» Up to date sales revenues.

+ Up to date flown revenues.

« Performance of all sales channels.

« Actual revenue build by channel.

« Timely alerts to highlight under/over performing routes and sectors.

« Load factor by cabin class against target.

SALES & MARKETING INFORMATION

« Optimise sales channel performance — who is selling, what is selling, when and what revenues are generated;
what is NOT selling.

+  Monitor a competitor’s impact on your routes and the results of counter measures taken.

- Monitor the effectiveness of media spend.

ANALYSIS & PLANNING

« Ability to do booking and revenue analysis for different periods - year-on-year, month-on-month, week-on-week
and day-on-day for budgeting and auditing purposes.

- Ability to do booking and revenue analysis for all flights, routes and an individual flight.

« Ability to analyse bookings and revenues by channel - web, GDS, individual travel agent, own offices or
individual office, call centre and individual sales agent.

+ Analysis of booked versus flown on flights, including ‘Goshow”and ‘Noshow".
« Provides valuable planning and marketing information through the analysis of originating traffic for hub airports.

. Staff planning through indentifying busy and slack periods for sales offices and call centres.

CRM tool

« Improved productivity and customer service - easy and immediate access to all PNR and eTicket (VCR)
information for both front-line and back-office staff (e.g. baggage tracking, customer loyalty, revenue accounts),
including historical and active PNRs and eTickets.

- Provides customer service departments with easy access to all bookings for a customer — past, current and future
- therefore enabling them to establish the value of a customer.



KEY FEATURES OF THE MIS

Complete PNR and eTicket
capture in real time

The Planitas solution takes all active PNRs and eTicket
from the host in real time and saves them in the MIS
database. This means that the database is in effect a
mirror of the airline booking activity on the host. This
data is never purged so the MIS contains the airlines
complete booking information - historical, current
and future. As PNR’s are amended this is immediately
reflected in the centralised relational database.

Capture Departure Control
(DCS) Data

The Planitas MIS provides the option to capture key
departure control (DCS) data — both own Host and
handling agent systems. This information is taken

either directly from the PNR or via standard AIRIMP
messages, including PRL, PFS, LDM and MVT. The MIS
therefore provides flown passenger data as well as other
departure data, such as, flight timings, delay codes and
baggage information.

Capture of Historical PNR data
that is stored offline

The Planitas solution is capable of processing all
historical PNRs which have been removed from the host
and stored offline (i.e. on PDI). The PNR data is parsed
and then stored in a relational database.

The PNR data is parsed and then
stored in a relational database

This key feature has allowed the development of a
sophisticated presentation layer in the MIS. Rather
than present raw data to the user, detailed reports
have been developed which present vital management
information in a series of user-friendly reports with

an Excel format and usability. Thus training to use the
reports is alleviated.

Convenient and secure access to
the data via the Web
The Planitas MIS opens a secure, real time window to

all data in the MIS database via the web with normal
security access enabled.
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Powerful and intuitive
user interfaces

The MIS user interface is a secure, web-enabled
environment accessed using a username and password.
It is user-friendly and intuitive, allowing complex
management reports to be generated with a few clicks
of a mouse. There will also be an option of biometric
access.

All input screens feature intelligent calendars (“Drop-
down”) which interlock for start and end date selection,
i.e. if a report by calendar month is being generated
only whole months can be selected.

Multi-level Access Control

Because the MIS stores a great deal of commercially
sensitive information, particularly where the Revenue
modules are deployed there are control mechanisms
which limit the scope of data available to each user and
are accordingly built into the product.

Users may be assigned roles which will limit the range of
menu options available.

Data presentation

The Planitas MIS supports multiple output formats
for the reports produced including, HTML, Excel, and
graphical within Excel.

Drilldown

An extremely powerful feature of the Planitas MIS
reports is the ‘drilldown’ capability. This allows reports to
be generated by selecting data of interest in a current
report as the basis for the new report, removing the
need to navigate back to the input screens every time.

Total Hosted Package

Planitas provides a fully hosted solution from our state-
of-the-art data centres thus eliminating the clients need
to purchase hardware and support infrastructure.

www.dataelectronics.ie

www.servecentric.com



